25X1A 


Approved For Release 2001/09/05 : CIA-RDP80B01139A0006001 40025-6 

SECRET 


Jt ; 
f'- 


C*iIVL/C“X 06" h 6 
10 Hay 1966 


MEMOIUUWUM FOE: Director,. CvSIVE Task Force 
ST3&.7ECT Monthly Report for April 1»€6 


I. 


ACTIVITY IIXGV'LIGHTE 


A . Hanagcgnent Act l yl t ie s 
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28 



joined the CHIVE Task Force or* 
bo principally responsible for 
concepts in the light of advances 


in the state of the inf orgeat ion processing art., record- 
mending long-range plans for the technological evolution 
Of the gysteag and coordinating CHtVB interests with 
other Agency and Gobi .unity activities («3*<g., ORD, COD IB, 


DDRftS, COSATI, and other Cover rasent agencies) . For 
administrative purposes, Mr* will be part of the 

Integration and Finns Staff, but will initially work 
closely with Hr 
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B. Integration ant rlans Staff 



Final revision;* of the Personnel Assigrusent, hantt, 
and. Milestone Network Charts were, completed, and true 
charts disseminate*.: on 26 April after resolution meet- 
ings with 81*5 Design Area managers and receipt of task 
schedules from PBG. Future .lo&ifi cations of tins charts 
will be effected as a monthly maintenance procedure , 
based on information derived from the CHIVE Monthly 
Report, task descriptions , task charts and. revisions 
thereto, as well as formal and informal discussions with 
Design Group ana Aren managers and task chairmen. Rians 
are underway to prepare, with the assistance of an OCE 
visual aids special master wall-displays of tie Gantt 
and. Milestone Charts . oeeignec to expedite chart main- 
tenance and to improve the effectiveness of chart data 
communication by use of color, etc. 



GROUP 1 

Excluded from automatic 
downgrading and 
declassification 
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3. Pace h eater s aa J fications (Task 4} 
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Current plants are for farther testing of the 
page reader sfc Cr" daring the first three weeks of 
I4ay, with deliver y raw installation in headquarters 
Building during the last week, of fray. The acceptance 
test is seheuul oc fee begin on 1 June. The system 
will be available .for ZWX2 production testing on 
I July 1966, 

4, di ct ionary -'Mllaing (Tasks 5 C 3Sa, 38b f 38c) 
a. location dictionary 

location-- 


A listin'.; oi the -I'erged 

records organised, by CHlVi: *>i*f?s«*».r was received 
and corrected after a two-week processing delay, 
fhe corrections. ;tre currently being keypunched, 
rertinesit data concerning locations froxa the 

records have been trans- 

crioea^n^^-yp^^ftac , and the resultant IBM car 
listings have been reviewed and corrected, tin 
Yin. mas® variants have beer: listed on transcript 
sheets for apprexiisataly 25% of CHXVb preferred 
location n&i ea . x?y the end ot i-ay f all location 
records with bio exception of ST should be pro- 
cessed into « s±.;h/1<3 . corrected, uxergt-b listing 


25X1A 


wi th assigned c 



’£ location riuKhere, 
days 


ffaya 


. h v & 

Fubiect diei.iona.rv 


A yroxip of sir- persons, which had spent the 
ironth. of ""sror i-arni ng the ?*IC„ encodec a total 
of 21 doc*iinoivo« » -> the 31st of March and c lot 
of April . A»ril, the group encoded or 

aoditior-.o *. IT de-c-co r.tn, The analyst •# of inter- 
inoexer ©one! ite «?y on fclie first, group of. docu- 
ments hr. a bee i cor-.plct.ao , Work ha* begun on the 
next draft ol the ;?,xc to crowded. sections 

tidy ur-. the nti baring • etc. 


t ’ r\ y*-^ 
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Or<jan isatiox- 'dictionary 
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The machine listings of the 

of< 5 »ai*stions merge were reviewed and corrected.. 25X1 A 
HB position file entries were reviewed an;? lists 
of the organizations that will fee control led were 
prepared. Prelimina ry co mparisons between the|H 
position file and organization dictionariwfc 25X1 A 

have been wade* Transcription of BS dossier 
entries bar test started. 

Responses from. OCR. to the ClfXVB processing 

criteria for organirations/inetallations have 
l>»en receive- from all components with the ex- 
ception cf ^■■^^■^^Huccepted the proposal 25X1A 

as stated . aoxiitlexai. re- 


nsitlered. , . 

a. number 
n written 


{Task 7) 


ants we 
ft- -house 
oras in 
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ass la 
11-66 
auble 


•wX.l ^ 
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over a 
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management information systems., including the 
MEDLARS system of the National Library of 
Medicine , 

OCR is in the process of reviewing Its manage- 
ment repor ting system. The task, team has been in 
touch with to ©licit his cooperation so 

that it car^avc^^covering the same 
various OCR divisions. The results 
review should be of considerable us 
ment data task. 

6 days 
■ 1C days 

11 * C ustomer R et ireme nts (Task 22) 

Most of the month was devoted to a continuing 
sample collection, effort and refinement of the 
Catalog of China Series- About 20 collateral and 
40 codeword docur. ent 3 were added to the collection. 
The latter required ext ensive searching of 

listings to identify those 
serTe^concern^^w!^^^^^|^g|mMpg Although 
tedious and time con sumin^^rn?^errort provided 
useful training in addition to the primary purpose 
of refining the catalog. The Table of Processing 
Criteria (in Catalog) was reviewed 

to the extent ox^re^sterln^rentative decisions 
for each series in the header and content indexing 
columns. The task chairman also spent four days 
workinc^w^h the COD IB Task Team on Content Control. 

HMHHHHfl’ 15 days 

l 2 • Maps and Graphics (Task 23) 

A paper entitled ” Recommended Procedure for 
Inclusion of .Map Library Index Records in CHIVE,*' 
(CHIVE/W- 6-66} , was published during the month. 

Prior to its is suance , the paper was discussed in 
draft form with and minor additions 

made. A final vers^n^^^subsemiently sent to 
the Chief, Map Library is 

currently out of the (Chief , 

Processing Brancl^MLK speaking ii^ie^owi^Dehalf , 
indicated approval of its contents. 

SECRET 
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ls * Jfifpraiati oii research Collection {Mot a numbered 
task) ' ' ~ — — 



renewed discussions during the month 
with CIA Library management concerning prospects for 
initiating action, on a system far establishing and 
maintaining control of the literature in the field 
of the lnfors.at.icn sciences along the lines of a 
proposal made earlier in the year . It was agreed 
because of current Library staffing problems , p ar™ 
ticularlv the rag uireioent to ass ign ^ 
the establishment of a Branch Libr a that 

a-IIVE would begin the activity but that, in all 
probability, the Library would take It over in la te 
summer or early fall,, Accordingly, 

assigned to work out the processing detaiT^an<^re - 
Pate A paper describing same. This she did prior '€o 
her departur^^^^ho system Is now ready for opera- 
tion * been tentatively assigned to 

serve point for the system* 

D. Program 

1. Input Proce ssing? (Task 12) 
a . P ago Re ad ar 
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Following is the current schedule of im- 
plementation * 

(1) 28 April 1966 system available for 
testing 

(2) Week of 23 May 1966 - on-site instal- 
lation 


(3) ifeek of 30 May 1966 - commence accep- 
tance testing 

(4) 1 July 1966 ~ system available for 
production activities (KWIC) 

Forms being printed by PSD to facilitate 
acceptance tooting did not, for the most part, 
conform to the; requested tolerance specifica- 
tions. Thin has necessitated reprinting of the 
erroneous for s. 
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Thm 7010 program which will be used for 
Paga Reader acceptance is 90% complete. 

Programming on the second Page Reader pro- 
gram has begun. This program differs from the 
existing program in the extent of processing 
capabilities sru. the number of different form 
types that can be processed during any one run. 

Investigation has been made into the use of 
the Page Reader to input miC information. 
Production coul<u begin 1 July if the trial 
acceptance period in June: is not extended. 
Testing can begin as soon as a form can be 
printe^anc^^jpei . 



draft of the Input Processor module has 
been prepared and disseminated. 

Indoctrination for two programmers regarding 
the concepts and approach of IP has been completed. 

Analysis of the elements and organisation, of 
the 360 program driving tables and internal 

needed by IP is now underway. 

jHHHHjjH 11 days 

12 days 

2* U n conditional Pi l e Main tenance jTa&k 13) 

Work commenced or the general requirements and 

overall design of File Maintenance, a basic pro 

cessing philosophy is being developed and work 
continues on the development of each of the compc 
nent^o^F^le Maintenance, 

20 days 
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3 * Executi ve 1/ '1c .360 Int erface (Task 33 ) 

Consideration of the approaches used by the 
IBM Generalized Information System (GIS) was 
continued , 

Ip days 
~ 10 days 
II days 

4 . Current Awareness Support (Task 38h) 

Phase I of the Current Awareness EDI task will 
provide the following products * 

a. Current Awareness Listing' - A list of 
all keyworSSy with tItI5i7*’ot5ered within sub- 
ject category , within area* 

b. An 8 Opt ion* Listing - As an aid for the 
indexers”," a 'IleilniT’witiroccurrence counts can 
be made of all normal keywords and stopwords , 
forced keywords and stopwords and all words 
exceeding the- 25 character limit that are en- 
countered dux inc the production cf the Current 
Awareness List. 

c. A lp ha -"Document Lis ting - this is a listing, 
ordered By document number, containing document 
number , source, and title for all documents start- 
ing with any alphabetic character and+or- . 

d. Error L isting - This is a listing in ^ 
document mmir er sequence, of all errors found 
while processing the input cards. The document 
number, the erroneous data field (s) and art iden- 
tifying message will appear for each error. 

«*. Input - Da ta Listing - As an aid in the 
error correction' process, a formatted listing 
of the input data, ordered by document number , 
will be provider . 

All programs and processing steps to produce the 
Current Awareness and Option listings have been tested 
on sample data. Processing of the first actual data 


SECRET 
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base has been completed as far as the final 
printing step, Printing of these listings will 
be done during tie next computer run. Alpha -Docu- 
ment and Error listings are now available. Pro- 
gramming and testing for the. Input Data listing is 
still underway until this is completed, EAt! methods 
can be used to provide a similar product. 

5 . EPF Sys tem Design (Tas k 5 7) 

a . User Lane - uag a D esig n 

Wor k continues, 

days 

b . M ulti Lev el Security D esi gn 

Lesion is complete. Documentation 
will be complete and personnel briefings begun 
dur ing the firs t week of May. 

fiSNMHSBflfl'i 5 days 
- 

15 

E . Automatic Language Processing Group 
1 . ALP Developmen t Ta sk ( Tas k 28 ) 
a . System Improveme nt 

Changes ware made in the input edit and 
code conversion routines of the Steno LPU 
program, to handle new and unusual combinations 
of format codes in the input stream. This 
necessitated the making of several minor changes 
in the Steno 1401 program, 

A major update of the Steno dictionary was 
completed during April. A new master dictionary 
was generated together with new track prints and 
an English sc r t dictionary. A total of 1,441 
actions were included in the update. A track 
tape for the generation of new discs was sent to 
IBM Research on 22 April. The six hours of 7090 
time require- for this update was about 50% of 
the time required for the December 1965 update. 
The time reduction was achieved by the elimina- 
tion of several bugs in the update package. 

mm 
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Preparations are underway for the update of 
the Russian r aster dictionary. It Is anticipa- 
ted that about eight hours of 7090 time will be 
required for the generation of a new track tape. 
Due to program hugs in the Russian update pack- 
age, it has keen decided to include the actions 
taken during the December 1965 update with all 
subsequent actions. The intent here is to 
eliminate all of the equal pairs of entries 
that the programs allowed into the dictionary 
in December. 


Five updates of the Russian LPU program were 
made during the month. The 1401 Russian program 
was altered to count lines of text and both pro- 
grams are now being altered to have them count- 
all transliterations. 

20 days 
14 days 



b, System Operation 

April production figures for Steno processing 


are as 

follows : 

Format ^Errors 

Transliterations 

Lines of 
Text 

Mats 

i* --ft- 

2,272 

35,033 

Other 

117 

1,893 

i 3 , 2 4 5 

Total 

20® 

4,165 

53,278 
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The April machine counted error rate on mat 
production was .0068 as against .011 for March. 

A total of 371,792 words of Russian input was 
processed during April. 

A major problem developed in the Photo store 
during the week of 25 April. Three steno and 
two MT discs wore ruined by scratching. The 
apparent causa is the lens arm. Production has 
been suspended until IBM can make the necessary 
repairs. At the same time, IBM Research has been 
asked to provide five new discs by 2 May so that 
productioncanfce resumed at that time. 

UUriUiASjHfl 20 days 

SEGfiET 
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2 . AX,P Syst em Eve ltta t ion (Ynak 29) . 

Discussions were held by BHMHH 
■K/. W ith raer bears of FDD, to review the data 
^IBPcollected for the ALP evaluation. Repre- 
sentative data wan collected for more intensive 
st udy in Palo Al to . 

BHHHMHI * 5 day 

3. It 

Performance measurements began of editors in 
their use of an on-line work station? performance 
measurements of typists continued, A program for 
the B5500 computer has been written to process an 
experimental magnetic tape containing teletypewriter 
data in a special ’^capitalization' 5 format, Upper 
and lower case text has been produced, by computer, 
from that tape. 

The computer or© 'tram for the on-line work sta 
tion has been modified to overcome “hangups . " Fur- 
ther modifications are being made to (1) cause 
the present experimental work station to present a 
restricted display typical of a smaller unit such 
as the IBM 2260 operating remotely from a computer 
via a telephone circuit, and (2) facilitate rapid 
scanning of text. 

Monthly Document ation Summary 

X • Substanti ve M emorand a 

I Requirements Study 


Task 19 In ter view 
Senior" Service AxSTyit .. 
_ bCR 7 ' cffm 'Tfr" ^s/TT-W€T T~ April" 19 6 6 , 6 p P ., 
Secret. 



M achine Probl ems , 
Ip., Attach) tent . 


CHI VE/C- 76-66, 4 April 1966 
Unclassified. 


EDF System Implementation Sc hedule , CHIVE/C-77-66 
4*' April 19 6 6, 4' pp. , Confidential" 

915 P age Reader Installatio n Date , CE I VE/C- 79-66, 
4 AprllT966 ? UncTassIfied. 
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Improved C aimim i c a t i on s with Computer C 

tm • «m»ii !' - . i LI I M '- 1— '****■!-. <r» « .-m . •». 


tive - Internal Use Only, 

Visit of Manageme nt Data Task Team t o Bure a u of 
Ships', Navy , chI^Ts/c ~ 8 J-'SSV ”'S ’’iCpHT”! "2 pp 1 
Confidential . 

Visit by Management Bata Task Team to Bureau of 


Conference with 


Visit to 


Visit on 11 April 1966 


Team to O 


mt 



Instructions 
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Oroaniza 


Instructions for 


Data on Persona 


aniza 


Thoughts on the* Document numbering Problem, 
CMfWTc^^-Wr 14 ApHTTSBS , 4~pp. T Confidential 

Not es on Task Revi ew Meeting, 12 April 1966, 
Cu^ent Awareness' Prod uctionV WfVE/c~~f9-T6, 

1 8 April 1966 . 5 pp.# Secret, 
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C onta ct with COtmo on CHIVE Cogaa unicationg . 
R^lilreipSli f ~~CHTvl7S - §1— 6 §7 "'1 8 Apr iT*T5¥?’ , 

pp . , ’ Secret. . 

Management Data System Requirements, CHIVE-/ 

Visit to HPXC , Management Services Staff on 
' 20'~Ap~rTl' I¥ firi^lVE7c^3-^67 2I~ Aprir 1966, 
2~pp7~,™ConfT‘‘ ential , 

C omments op CHIVB/W- 10-66, CHIVE/C ~94~6 6 , 

25" April' € , ip,, “Secret. 


C omments on C HIV R/»-6-66 , CMIVE/e-95-66, 
2'5' Apf il ls6i , !> pp. f Confidential. 

Proposed Met; o do logy foj 
Analysis^ Study , dBIVE7c~9?~66 , 2 


Confidential, 



966 , 


CHIVE * s Organization Processing Criteria for 
r f5EXvf7c~M-T67’T9 AprIFTMt 

pp » , secret. . 


COD IB Task Te am V Report (Biographies) , CHIVE;/ 
£~¥§~~'&& f £9 Apr! I 1966, ¥ pp. , Confidential . 

2 . Task Descript ion s 

Phase III S cheduling, CHIVE/T-5-66, 14 April 1966 
T~pp~Cc n fl c enfXai. 

In dexing Procedures a nd T echni que s, CHXVE/T-6-66 , 
20 "Aprit”' 1967 , 3 pp. / ConF identia 1 . 


Sysx-co Flows 
'(fasT"fgT7 ’cK 
Confident ia 1 * 


and Transactions, 
TVE/F-f-Se , ■ ~26 Ap 


- 19667 


Input 
4 pp. 7 


3 , forking Paper s 

Recommended Procedu re for Inclusion of Map 
Library' '"Snciei . Re cords ‘in CifVEV "cIUW/W- 6 - 6 6 , 
8 April' l9tf ,"T7 *pp. ", Confidential . 
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